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Guidance for IOSH project 
applications – Joint Project  
Approval Process (JPAP) 
IOSH has introduced a process for reviewing and assessing all project proposals  
made by members and external applicants. We have done this to ensure that a  
consistent and transparent approach is taken to project approvals and that they  
are assessed against our strategy to ensure that all projects deliver IOSH’s vision.

What kinds of project proposals can be submitted?

IOSH members and networks
You can submit a proposal about any activity you plan to undertake which is outside of normal Branch meetings and Group 
activities and: 
- cannot be funded through your Branch/Group budget and 
- will take more than three months to deliver (conception to completion) and
- will require input/support from IOSH central. 

For details of the type of project to put through the process, please speak to your Relationship Manager if your proposal is 
on behalf of an IOSH network. Otherwise, if you are an individual member, please contact the Research and Development 
team. Likely examples include publications, training products and web products such as toolkits.

If members have an idea, they should seek the support of their local Branch or Group, rather than submit as an individual.  
This support increases the likelihood of a successful completion of the project.

Non-members
If you have an idea for a project, publication or are seeking IOSH support in some other way, you should follow this process.

Outcome
Each application is assessed and scored against set criteria (which reflect the questions asked in application).

The outcome of the assessment will be communicated in writing within 10 working days of the assessment panel meeting.  
It will provide the panel’s decision and feedback. The decision will be one of the following:
Unsuccessful – proposal proceeds no further
Potential – review, refine and resubmit
Approvedl – goes into the next stage

When does the assessment panel meet and when must you submit your application?
Applications will be reviewed on a quarterly basis, with deadlines for submission at the end of the preceding month:

Assessment panel meeting Deadline for submission

January End of December

April End of March

July End of June

October End of September
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Are you ready to complete the application?
Please complete the self-assessment questionnaire before completing the full application form. The questionnaire will  
help to ensure you have all the information needed to complete the application form successfully. This is an important  
step to help make your application as strong as possible. If you want help on the self-assessment, please speak with your 
Relationship Manager or a member of the Research and Development team in the first instance. 

Question 1
This provides an overview of the idea or project and why you 
think it is needed. It should consider outputs and audience. 
The audience may be sector-specific and/or geographical. 
Remember that we are a global organisation with members 
around the world.

Question 2
This provides us with your view of how long you think the 
project will take.

Question 3
This question asks you to be specific about what you are 
seeking from IOSH. Simply stating ‘support’ is not sufficient 
for an assessment to be made of the potential resources 
required.

Question 4
A project must have defined outcomes.

Question 5
What evidence do you have to support the idea? You  
should also detail here what research you have carried  
out to identify other similar ideas. Have you undertaken  
a member survey? Is this something unique and new?

Question 6
This should be detailed against at least one of the three 
broad aims of our WORK 2022 strategy – Enhance, 
Collaborate and Influence – plus any of the specific 
programmes that it aligns to. For more information about 
our strategy, please visit www.ioshwork2022.com.

Question 7
We will need to evaluate any project for impact or potential 
return on investment, so what would be considered a 
successful outcome and how will we measure it? 

Question 8
This question asks about resource needs (including other 
people involved) but remember this is not just for the project 
– what will be required for ongoing maintenance or updates? 
Who will do this? Estimated costs should be included, 
making clear where IOSH is being asked for the funding.

Question 9
This should detail if any fees are simply to cover costs,  
or whether the project is planned to be revenue-generating.

Questions 10a to 10e
These are only to be completed by IOSH network applicants.

Question 11
As the applicant, you should provide details of your role 
in the project and why you are suited to that role. This 
should also include how you will resource the project if 
it is approved. For example, how much time would you 
realistically be able to dedicate to the project?

Question 12
If you have identified a partner for this project, you should 
attach evidence of their support or agreement. This should 
also outline any expectations about fees, intellectual 
property or other contractual considerations.

Question 13
This must be completed if you are proposing any technical 
content e.g. training, publications or tools. The target 
audience should be as specific as possible – membership 
category or demographic for instance. 

The learning level should be detailed against Bloom’s 
Taxonomy, the UK Qualifications and Credit Framework 
(QCF), European Qualifications Framework (EQF) or 
equivalent and the learning outcomes clearly defined.

Question 14
How will you go about delivering your project? 
- Separate your project into key phases
- Explain who will be involved 
- State what the deliverable(s) will be
- Give the expected completion date for each phase.

Submitting the application
Applications should be submitted to the Research and Development team: Ivan Williams at Ivan.Williams@iosh.com  
or Mary Ogungbeje at Mary.Ogungbeje@iosh.com.

IOSH, The Grange, Highfield Drive, Wigston, Leicestershire, LE18 1NN, UK
t +44 (0)116 257 3100  f +44 (0)116 257 3101  www.iosh.comPS
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Completing the application form
The application form is not designed to be a full project initiation document but to provide enough information for us to 
understand and assess the project or idea. You should limit your application to this form. We would not generally expect  
to see any additional paperwork, except for question 12. The questions are self-explanatory but here are a few extra  
pointers to consider.


