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• 1 in 4 British workers are affected by conditions like anxiety, 
depression and stress every year

• Mental ill-health is the leading cause of sickness absence in 
the UK, costing an average of £1,035 per employee per year

• 95% of employees calling in sick with stress gave a different 
reason

• 42% have considered resigning due to workplace stress 

Mental health is an issue organisations cannot afford 
to ignore



• It makes business sense to ensure our employees are as mentally healthy and, 
as a result productive, as possible. 

• Stevenson/Farmer Review – “Thriving at Work”:

Poor mental health costs UK Employers between £33 
billion and £42 billion a year 

Why take action?Why take action?

https://www.mind.org.uk/news-campaigns/news/stevenson-farmer-independent-review-into-workplace-mental-health-published/#.WoWgH65l-M8


• Encouraging our employees to talk about mental health can make a real 
difference to:

• sickness absence rates & ‘presenteeism’
• productivity & wellbeing
• Overall business performance

• FTSE 100 companies that prioritise employee engagement and wellbeing 
outperform the rest of the FTSE 100 by an average of 10%.

Why take action?Why take action?



• England’s largest and most ambitious programme to change 
public attitudes about mental health.

• We aim to empower people to challenge stigma and speak 
openly about their own mental health experiences, as well as 
changing the attitudes and behaviours towards those of us with 
mental health problems.

Time to Change



There is still a long way to go…



Time to Change 

Employer Pledge



100+ Mental Health 
Trusts & PCTS 

Over 700 employers have signed the Pledge

16 Central Government 
departments



Time to Change Employer Pledge

The Time to Change 

Employer Pledge is a 

straightforward, free 

way to demonstrate 

our commitment to 

our employees’ mental 

health, and to creating 

an environment where 

can they be open 

about it. 



Action plan: seven key principles

Demonstrate senior 
level 

buy-in

Raise awareness 
about mental health

Update and 
implement policies 
to address mental 
health problems in 

the workplace

Ask staff to share 
personal experiences 

of mental health 
problems

Equip line managers 
to have conversations 
about mental health

Provide information 
about mental 

health and 
signpost to 

support services

Demonstrate 
accountability and 
recruit Employee 

Champions



Employee Champions

- Individuals who are passionate about challenging 

stigma and discrimination around mental health in 

the workplace

- Internally drive change

- Create a grassroots movement

- Help support action plan activities 

- Commit to normalising conversations about mental 

health



For no charge Time to Change will provide us with: 

• Coaching on our action plan from a dedicated member of their expert team

• Connections to employers who have implemented initiatives similar to 
those we are planning

• Invitations to a series of masterclasses where we can learn from leading 
employers on how they have achieved success 

• Invitations to workshops on how to effectively raise awareness about 
mental health within our organisation

• A set of online resources to help us easily deliver activity in our workplace

Employer Accelerator Programme



• 95% said it had a positive impact on their organisation

• Eight in ten agree that awareness of mental health issues has been 
raised 

• Half reported a rise in staff disclosure of mental health problems 
since the Pledge was signed

• 75% of Employee Champions feel that the Pledge has had a positive 
impact on their organisation 

As a result of signing the Pledge:



Any 

questions?



For more information see www.time-to-change.org.uk/get-
involved/get-your-workplace-involved/employer-pledge

Email: employers@time-to-change.org.uk
Contact: 02082152247

http://www.time-to-change.org.uk/get-involved/get-your-workplace-involved/employer-pledge

