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“Mental health is the emotional and  spiritual resilience 
which enables us to enjoy life and to survive pain, 

disappointment and sadness. It is a positive sense of 
well being and an underlying belief in our own, and 

others’, dignity and worth”  HEA 1997

“Mental health is defined as a state of wellbeing 
in which every individual realises his or her own 
potential, can cope with the normal stresses of 
life, can work productively and fruitfully, and is 

able to make a contribution to her or his 
community.”– WHO





“A healthy workplace is one 
where employees and 
managers work together to 
protect and promote their 
health, safety and 
wellbeing and the 
sustainability of the 
business.”

World Health Organisation 



Why invest in 
employee mental health?



60%

31% 

Mental health issues are common: 

31% of UK employees have been 

‘formally diagnosed’ with a mental health 

condition

Business in the Community, 2017: Mental Health at Work Report

60% of UK employees have experienced a 

mental health issue due to work, or where 

work was a contributing factor

1. We all have mental health

https://wellbeing.bitc.org.uk/all-resources/research-articles/mental-health-work-report-2017


Office for National Statistics, 2017: Sickness absence in the labour market: 2016

15.8 million days of sickness absence were caused by mental health issues 

(including stress, depression and anxiety) in the UK in 2016 

Costs of presenteeism to UK economy each year: £21.2 billion
- 1.8x as much productivity/working time lost as absences

- Costs more to employers as prevalent among higher paid staff

- Common with mental health issues due to stigma - people not feeling able to 

come forward or take time off

Centre for Mental Health, 2017: 

Mental health at work: The business costs ten years on

2. Cut absences & presenteeism

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/labourproductivity/articles/sicknessabsenceinthelabourmarket/2016
https://www.centreformentalhealth.org.uk/Handlers/Download.ashx?IDMF=4af0cbf0-9456-4355-8a91-59cd33f78ed8


£34.9 billion

Cost of work-related mental ill health to UK employers each year:

3. Cut the costs of mental ill health

Centre for Mental Health, 2017: 

Mental health at work: The business costs ten years on

£21.2 
bn

£10.6 
bn

£3.1 
bn

- £21.2 billion in reduced productivity

- £10.6 billion in sickness absence

- £3.1 billion in staff turnover

https://www.centreformentalhealth.org.uk/Handlers/Download.ashx?IDMF=4af0cbf0-9456-4355-8a91-59cd33f78ed8


1. Sensitise

Lay the groundwork
Introduce the idea of talking about mental health



Take 10 Together toolkit



2. Skills

Embed practical skills
Through quality training, empower people to support each other



Building a mentally healthy workplace

- Start with line management 

- Take a ‘whole workplace’ approach 

- Write it into policy 



Whole 
organisation: 
MHFA Aware

Line managers: 
MHFA Champions

Designated 
Mental Health 

First Aiders

MHFA 
Instructor





Suicide by occupation 17 March 2017

• Males working in the lowest-skilled occupations had a 44% higher risk
of suicide than the male national average; the risk among males in 
skilled trades was 35% higher.

• The risk of suicide among low-skilled male labourers, particularly those 
working in construction roles, was 3 times higher than the male 
national average.

• For males working in skilled trades, the highest risk was among 
building finishing trades; particularly, plasterers and painters and 
decorators had more than double the risk of suicide than the male 
national average.





2017 Survey

• 54 % have experienced mental health issues

• 41 % experiencing mental health issues at their current place of work.

• 24 % had considered taking their own life

• 14 % had lost a colleague to suicide. 

• 90 % didn’t ask their employer for support.

• 29 % had taken time off work due to mental health issues. 

• 60 % did not tell their employer the reason for their absence 

• 82 % said there is a stigma surrounding mental health in the construction industry.

• 88 % said there needs to be more support 

• 28 % are satisfied with the support they have been given by their line manager.



2018 Survey

• 56.7% (55% last year) have experienced mental health issues

• 41.6% (41%) experienced mental health issues at their current place of work

• 29.9% (29%) have taken time off work due to stress or mental health issues 
and of those people

• 63.3% (60%) hid the real reason why they had taken the time off

• 55.9% did not receive an appropriate level of support from their employer 

• 80.8% (82% last year) say there is still a stigma around mental health in the 
industry

• 23.7% (24% last year) considered taking their own life

• 67.3% said mental health awareness has improved over the past 12 months



Latest Ill-Health Statistics - HSE 2016/17 

1.3 million workers 
suffering from work-
related ill health in 

2016/17

£ 9.7billion annual costs of 
new cases of work-related 

ill health in 2015/16, 
excluding long latency 
illness such as cancer.

25.7 million working days 
lost due to work-related ill 

health in 2016/17

13,000 deaths each year 
from exposures at work 
(primarily chemicals and 

dust)

http://www.hse.gov.uk/statistics/overall/hssh1617.pdf

Work-related stress, depression 
or anxiety in 2016-17, was up 
4.3% up on the 2015-16. The 

condition has overtaken 
musculoskeletal disorders (MSDs) 
as the most commonly reported 

work-related illness. 



526,000 workers suffering 
from work-related stress, 
depression or anxiety in 

2016/17

12.5 million days lost due to 
work-related stress in 

2016/17

Working days lost due to 
stress, depression or 

anxiety accounted for 49% 
of all working days lost due 

to ill health in 2016/17.

0.5 million work-related 
stress, depression or 
anxiety cases (new or 

longstanding) in 2016/17

507,000 Workers 
suffering from work-

related musculoskeletal 
disorders (new or 

longstanding) in 2016/17

8.9 millionWorking days 
lost due to work-related 

musculoskeletal 
disorders in 2016/17





Why ?

• Instantaneous Gratification

• Life on Demand

• Invisible Commerce

• Data driving social norms

• Purpose & role ?



'Inadequacy and anxiety‘

Anxiety

Depression

Loneliness

Bullying

Body Image

"social media may be fuelling a mental health crisis"

RSPH 19 May 17 



Building Mental Health

Purpose

To create an industry-wide framework and charter to tackle the mental 
health crisis in the UK construction industry

Preventing 

Promoting

Supporting



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNt7u0x-vNAhULB8AKHdWAAPkQjRwIBw&url=https://mentalhealthcop.wordpress.com/2012/12/17/the-samaritans-media-guidelines-on-suicide/&bvm=bv.126130881,d.ZGg&psig=AFQjCNGI9yyXrwi6noCvKKGitEWg0R7cdg&ust=1468331535266035
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNt7u0x-vNAhULB8AKHdWAAPkQjRwIBw&url=https://mentalhealthcop.wordpress.com/2012/12/17/the-samaritans-media-guidelines-on-suicide/&bvm=bv.126130881,d.ZGg&psig=AFQjCNGI9yyXrwi6noCvKKGitEWg0R7cdg&ust=1468331535266035




Individual

Employer

Support

Education and 
Training

Help, Advice & 
Guidance

Mental Health First 
Aid

2 Days

Mental Health 
Supporter

4 hours

Mental Health 
Awareness
45 minutes

BMH
Framework

Company/
Organisation 

Specific

Note:  All education and training can be 
delivered in-house or outsourced, to suit

The list is not exhaustive and bona fide 
alternatives are acceptable

Online Mental 
Health 

Awareness
45 minutes

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNt7u0x-vNAhULB8AKHdWAAPkQjRwIBw&url=https://mentalhealthcop.wordpress.com/2012/12/17/the-samaritans-media-guidelines-on-suicide/&bvm=bv.126130881,d.ZGg&psig=AFQjCNGI9yyXrwi6noCvKKGitEWg0R7cdg&ust=1468331535266035
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNt7u0x-vNAhULB8AKHdWAAPkQjRwIBw&url=https://mentalhealthcop.wordpress.com/2012/12/17/the-samaritans-media-guidelines-on-suicide/&bvm=bv.126130881,d.ZGg&psig=AFQjCNGI9yyXrwi6noCvKKGitEWg0R7cdg&ust=1468331535266035
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNt7u0x-vNAhULB8AKHdWAAPkQjRwIBw&url=https://mentalhealthcop.wordpress.com/2012/12/17/the-samaritans-media-guidelines-on-suicide/&bvm=bv.126130881,d.ZGg&psig=AFQjCNGI9yyXrwi6noCvKKGitEWg0R7cdg&ust=1468331535266035
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNt7u0x-vNAhULB8AKHdWAAPkQjRwIBw&url=https://mentalhealthcop.wordpress.com/2012/12/17/the-samaritans-media-guidelines-on-suicide/&bvm=bv.126130881,d.ZGg&psig=AFQjCNGI9yyXrwi6noCvKKGitEWg0R7cdg&ust=1468331535266035
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNt7u0x-vNAhULB8AKHdWAAPkQjRwIBw&url=https://mentalhealthcop.wordpress.com/2012/12/17/the-samaritans-media-guidelines-on-suicide/&bvm=bv.126130881,d.ZGg&psig=AFQjCNGI9yyXrwi6noCvKKGitEWg0R7cdg&ust=1468331535266035
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjNt7u0x-vNAhULB8AKHdWAAPkQjRwIBw&url=https://mentalhealthcop.wordpress.com/2012/12/17/the-samaritans-media-guidelines-on-suicide/&bvm=bv.126130881,d.ZGg&psig=AFQjCNGI9yyXrwi6noCvKKGitEWg0R7cdg&ust=1468331535266035






BMH Makes Sense

• Produce, implement and communicate a mental health at work plan; 

• Develop mental health awareness among employees; 

• Encourage open conversations about mental health and the support 
available when employees are struggling; 

• Provide employees with good working conditions and ensure they have a 
healthy work life balance and opportunities for development; 

• Promote effective people management through line managers and 
supervisors; 

• Routinely monitor employee mental health and wellbeing. 



Construction Sector Deal
05 July 2018

Key areas for improvement are standardising

work-related health and safety training for 

employees, supporting longer term physical 

and mental health, and improving working 

environments. 



Developing Competence

• CITB Grant (approx. £30) has been approved by CITB for companies registered for levy 
• Supporter Training – 4 hours estimated cost. £65
• Mental Health First Aid - 2-day estimated cost. £210 

• Delighted to advise that we were successful in the CITB Investment Fund and have been 
awarded a significant amount enabling us to train 150 MHFA Instructors.  This will enable 
our industry to become self-sufficient around Mental Health competence training and 
increase the number of instructors nationally by 10%!
• For example
• 40 Major Contractors
• 40 Trade associations
• 20 Significant Clients
• 50 Miscellaneous – Trade Unions, Training Bodies, Charities, Regional Bodies, County Councils, 

Independent Reporting Organisations, etc.

• Project Manager appointed



BMH MHFA Train the Trainer

• May: 14, 15, 16, 31 May, 1, 14, 15 June
• June:  6, 7, 8, 21, 22 June, 5, 6 July

• September: 10, 11, 12, 24, 25 Sept, 8, 9 Oct Hinckley Point
• October: 8, 9, 10, 25, 26 Oct, 12, 13 Nov Manchester
• November: 14 , 15, 16, 29, 30 Nov, 10,11 Dec Birmingham
• January:  28, 29, 30 Jan, 11, 12, 25, 26 Feb London
• February: 13, 14, 15 Feb, 28 Feb, 01 Mar, 14, 15 Mar Cambridge
• March:  25, 26, 27 Mar, 8, 9 Apr 23, 24 Apr Leeds
• Awaiting dates: Cardiff, Glasgow



Allocated / Completed BMH MHFA TTT to date



24



Training Evaluation



RR1135







www.BuildingMentalHealth.netFree Toolbox Talk Download

http://www.buildingmentalhealth.net/


Building Mental Health “sticker” on the back of the helmet

Bronze Completed this “Tool Box” talk

Silver A BMH Supporter

Someone you can talk to , who can keep you safe

Gold A Mental Health First Aider







Helpline Packs

Helpline 
Pack 
Number

Helpline 
Cards

Helpline 
Posters
A2

Price

1 25 1 £20

2 50 2 £30

3 100 5 £40

4 200 5 £60

5 300 5 £90

6 400 5 £130

7 500 5 £175

8 750 7 £200

9 1000 10 £300





You

50





Building Mental Health

Martin Coyd OBE

martin.coyd@macegroup.com
07468 694008

mailto:martin.coyd@macegroup.com

