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A safe and healthy world of work

A food and drink industry that is safe and healthy

People Industry partners Recipe for safety

Engagement and communications

3-year work plan

- Increasing membership
-  Developing our members
-  Meeting our members’ needs

-  Attracting new members globally

-  Engaging with/work with SMEs,                   
local Chambers of Commerce and trade              
associations

- Benchmarking industry performance

-  Engaging with the Food and Drink             
Manufacturing Health and Safety Forum

-  Supporting the Food and Drink                 
Manufacturing Health & Safety Forum     
strategy

-  Promoting Occupational health and           
wellbeing

-  Promoting positive safety and health culture

- Preventing and managing MSDs

-  Supporting industry initiatives and priorities.

-  4 per cent increase in new members year-
on-year

- Member survey

- Providing CPD opportunities

-  Attracting a student member to the com-
mittee

- Collaborating with industry partners
- Growing social media presence
-  Supporting benchmarking industry           

performance

-  Organising the Food and Drink                   
Manufacturing Health and Safety Conference 
and Awards on behalf of the Food and Drink 
Manufacturing Health and Safety Forum

-  Delivering a programme of network events/
webinars, projects and workshops

-  Supporting relevant IOSH campaigns and 
initiatives  

Food and Drink Industries Group strategy



Goal

Vision

Pillars

IOSH’s goal describes the organisation’s aim and purpose

This is the Food and Drink Industries Group’s roadmap to the attainment of IOSH’s goal

Pillars provide the strategic framework for the attainment of the Group’s vision

Priorities

Enablers

Measures 
of success

Priorities are the key objectives within each of the three pillars that the group will focus 
upon to deliver the roadmap

Enablers are tasks and activities that support the delivery of the key priorities

Measures of success are key performance indicators which allow the group to track tasks 
and activities, ensuring attainment of the Group’s vision
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Definitions


